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August 3, 2006 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
EMERGENCY WATER DISTRIBUTION SYSTEM REPAIR PROGRAM 
RESOLUTIONS DELEGATING AUTHORITY TO THE  
DIRECTOR OF PUBLIC WORKS TO ORDER EMERGENCY WORK WITHOUT 
TAKING BIDS FOR THE LOS ANGELES COUNTY WATERWORKS DISTRICTS AND 
THE MARINA DEL REY WATER SYSTEM AND THE 
LOS ANGELES COUNTY FLOOD CONTROL DISTRICT 
ALL SUPERVISORIAL DISTRICTS  
4 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY 
OF THE LOS ANGELES COUNTY WATERWORKS DISTRICTS AND THE 
MARINA DEL REY WATER SYSTEM: 
 

1. Find that the contract work is exempt from the provisions of the California 
Environmental Quality Act (CEQA). 

 
2. Award the contracts for the Emergency Water Distribution System Repair 

Program for an annual aggregate sum not to exceed $1,000,000 to the 
following contractors:  W. A. Rasic Construction Co., Inc., located in 
Bell Gardens, California; Doty Bros. Equipment Co., d.b.a. Doty Bros. 
Construction Company, located in Norwalk, California; West Valley 
Construction Company, Inc., located in Campbell, California with a local 
office in Santa Fe Springs; W. M. Lyles Co., located in Fresno, California; 
and Steve Bubalo Construction Co., located in Monrovia, California.  
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These contracts will be for a term of one year commencing on                 
September 15, 2006, with four 1-year renewal options, not to exceed a 
total contract period of five years.  Funds for the first year of the contracts 
are available in the Fiscal Year 2006-07 Waterworks Districts Funds and 
the Marina Del Rey (MDR) Water System Fund.  

 
3. Delegate authority to the Director of Public Works: to execute these 

contracts; renew them for each additional renewal option, if, in the opinion 
of the Director, renewal is warranted; grant month-to-month extensions in 
the final contract term not exceeding a total of six months, for the 
convenience of the County; and to terminate them, if, in the opinion of the 
Director, it is in the best interest of the County to do so. 

 
4. Adopt the enclosed resolution delegating authority to the Director to order 

emergency work without giving notice for bids, in accordance with         
Public Contract Code Section 22050.  (Supervisorial Districts 3, 4, and 5) 

 
IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY 
OF THE LOS ANGELES COUNTY FLOOD CONTROL DISTRICT: 
 

Adopt the enclosed resolution delegating authority to the Director, as the Chief 
Engineer of the Flood Control District, to order emergency work without giving 
notice for bids, in accordance with Public Contract Code Section 22050.            
(All Supervisorial Districts) 
 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The purpose of this recommended action with respect to the Emergency Water 
Distribution Repair Program is to continue contracting for the Emergency Water 
Distribution Repair Program.  Public Works has contracted for this as-needed service 
since 1995.  The program is designed to provide emergency repair crews with the 
appropriate equipment to areas served by the Waterworks Districts and the MDR Water 
System when our crews are unable to perform the emergency repair work.  
 
The purpose of resolutions is to facilitate Public Works' ability to repair water distribution 
and flood control facilities, damaged in emergency situations, as quickly and efficiently 
as possible. 
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Implementation of Strategic Plan Goals 
 
This recommended action is consistent with the County Strategic Plan Goal of 
Organizational Effectiveness as it will allow Public Works to respond more quickly in 
emergency conditions.  All of the proposed contractors have the specialized expertise to 
provide this service accurately, efficiently, timely, and in a responsive manner. 
 
FISCAL IMPACT/FINANCING 
 
There will be no impact to the County's General Fund.  The program is for an annual 
aggregate amount not to exceed $1,000,000.  This amount is based on our historical 
average annual cost for the contractors' services for emergency water distribution 
system repairs.   
 
Funds for the first year of this service are included in the Fiscal Year 2006-07 
Waterworks Districts Funds and MDR Water System Fund.  Funds to finance the 
additional years will be made available through the Waterworks Districts Funds and the 
MDR Water System Fund.   
 
These contracts allow a cost-of-living adjustment for the additional optional years in 
accordance with County policy established by the Chief Administrative Office. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Prior to the Director executing these contracts, which will be substantially similar to 
Enclosure A, the contractors will sign and County Counsel will approve them as to form. 
 
Public Works has evaluated and determined that the Living Wage Program (County 
Code Chapter 2.201) does not apply to this recommended contract, which is for 
services required on an as-needed, part-time, and intermittent basis. 
 
Public Contract Code Section 22050 (a) (1) provides that, "In the case of an emergency, 
a public agency, pursuant to a four-fifths vote of its governing body, may repair or 
replace a public facility, take any directly related and immediate action required by that 
emergency, and procure the necessary equipment, services, and supplies for those 
purposes, without giving notice for bids to let contracts." 
 
Subsection (b) of Section 22050 authorizes the governing body, by a four-fifths vote, to 
delegate, by resolution, to the appropriate County Administrative Officer, City Manager, 
Chief Engineer, or other nonelected agency officer, to take these actions, provided that 
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officer report to the governing body, not later than seven days or at the governing body's 
next regularly scheduled meeting, the reasons justifying why the emergency will not 
permit a delay resulting from a competitive solicitation for bids, and why the action taken 
is necessary to respond to the emergency. 
 
ENVIRONMENTAL DOCUMENTATION 
 
These services for the Emergency Water Distribution Repair Program are categorically 
exempt from CEQA as specified in Section 15302 of the State CEQA guidelines and in 
Class 1 of the Environmental Reporting Procedures and Guidelines adopted by your 
Board on November 17, 1987, Synopsis 57.  
 
CONTRACTING PROCESS 
 
On December 28, 2005, Public Works solicited proposals from 180 independent 
contractors and community business enterprises to accomplish this work.  Also, a notice 
of the Request for Proposals (RFP) was placed on the County's bid website 
(Enclosure B) and an advertisement was placed in the Los Angeles Times. 
 
On January 25, 2006, six proposals were received.  The proposals were first reviewed 
to ensure they met the mandatory requirements outlined in the RFP.  One proposal was 
determined to be nonresponsive for failure to provide the requested information on the 
firm's experience, capabilities, staffing, and quality control as well as a copy of its 
California Class "A" Contractor's License.  The remaining proposals having met these 
requirements were then evaluated by an evaluation committee consisting of 
Public Works staff.  The committee's evaluation was based on criteria described in the 
RFP, which included price, experience, work plan, and references.  Having multiple 
contractors gives Public Works the ability to respond in a timely manner to different 
types of emergency water distribution system repairs that may occur at the same time. 
 
The assignment of work will be rotated among the five contractors starting with the          
highest-rated proposer and then based on the contractors' response and availability.  
Rotating contractors is seen as maintaining the commitment of each firm to be available 
for emergency service and to ensure timely responses.   
 
The order of rotation for work related to the Emergency Water Distribution System 
Repair Program based on the highest-rated proposer is as follows:  
 

1. W. A. Rasic Construction Co., Inc., 7314 Scout Avenue, Bell Gardens,                  
California 90201 
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2. Doty Bros. Equipment Co., 11232 East Firestone Boulevard, Norwalk, California 
90650 

3. West Valley Construction Company, Inc., P.O. Box 5639, Campbell, California 
95150 

4. W. M. Lyles Co., P.O. Box 4377, Fresno, California 93744 
5. Steve Bubalo Construction Co., P.O. Box 1048, Monrovia, California 91017  

 
When work is identified, the highest-ranking contractor will be contacted first by the 
Waterworks Districts and the MDR Water System.  In the event that the contractor 
selected cannot be contacted by telephone, fails to respond within one hour after being 
contacted, or is not available to do the work when notified, Public Works may select the 
next contractor in the rotation.  Once work has been completed by a contractor, the next 
contractor in the rotation will be contacted for the next work.   
 
Enclosure C reflects the proposers' minority participation.  The contractors were 
selected upon final analysis and consideration without regard to race, creed, gender, or 
color. 
 
These contracts contain Board-approved contract terms and conditions regarding 
employee notification of the Federal-earned income tax credit, contractor responsibility 
and debarment, jury service requirements, no payment for services received after 
contract expiration or termination, the Safely Surrendered Baby Law, and the services 
contract solicitation protest policy. 
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured, and evidence of Workers' 
Compensation insurance will be obtained from the contractors before any work is 
assigned. 
 
As requested by your Board, the contractors have submitted a safety record that reflects 
activities conducted by the contractors in the past have been according to reasonable 
standards of safety. 
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that these contractors will not be requested to perform 
services that will exceed the program's approved amount, scope of work, terms and 
conditions, and/or duration. 
 
Your Board authorized Public Works to enter into similar contracts for the emergency 
repair of flood control facilities on July 5, 2006.  
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of these contracts will not result in the displacement of any County 
employees as this service is presently contracted with the private sector. 
 
CONCLUSION 
 
Please return one approved copy of this letter and one copy the Resolutions to this 
office. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
CN 
P:\aspub\CONTRACT\CHRIS\REBID EMERGENCY WATER DISTRIBUTION SYSTEM REPAIR PROGRAM\2006\BD LTR-Water Distribution 
2006.doc 

 
Enc. 5 
 
cc: Chief Administrative Office 
 County Counsel 
 
 


































